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The Fairfield Area School Board met on Monday evening, October 24, 2017 at 7:00 p.m. in the district boardroom for a Regular Board Meeting.  There was an Executive Session prior to the meeting and one scheduled immediately following the meeting for legal and personnel issues.  The following members were in attendance: Mr. Murray, Mrs. Van Metre, Mrs. Mikesell, Presiding; Mrs. Bequette, Mr. Whitcomb, Mr. Laird, Mrs. Cavey, Mr. Strahler, and Mrs. Briggs.    Also present were Ms. Karen Kugler, Superintendent; Mrs. Caroline Royer, Business Manager and Board Recording Secretary; Mrs. Barbara Richwine, Elementary Principal; Mrs. Patricia Weber, Middle School Principal; Mr. Howie Kessel, Maintenance Director; Ms. Crystal Heller, Athletic Director; Mrs. Sarah Farmer, Assistant to the Superintendent; and Mr. Nathan Makar, Technology Coordinator. Student Representative Marissa Redding was also in attendance.

Minutes


On a motion made by Mrs. Van Metre and seconded by Mrs. Cavey, the minutes of the October 9, 2017 Regular Board meeting were unanimously approved. 

Consent Agenda


Mr. Whitcomb wanted to discuss and ensure that language was added to Policy #130 referenced in Item M, that states homework will be related and necessary to reinforce the classroom material and not just be “busy work.”  Ms. Kugler pointed out this is indeed part of the policy and Mr. Whitcomb was satisfied with the verbiage she read aloud.  


Mrs. Briggs questioned Item L, referencing when it would be appropriate for a minor to be enrolled in an adult education class.  Ms. Kugler agreed that since we have our own cyber program this would not be necessary.  On a motion made by Mrs. Briggs and seconded by Mrs. Cavey, Item #3 under Guidelines in Policy 125 was stricken and unanimously approved.   
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On a motion made by Mrs. Bequette and seconded by Mrs. Briggs, the Consent Agenda was approved including the revision to Policy 125 in Item L.   A roll call vote was taken with Mr. Murray, Mrs. Mikesell, Mr. Whitcomb, Mrs. Bequette, Mrs. Cavey, Mr. Strahler, Mrs. Van Metre, Mrs. Briggs, and Mr. Laird casting assenting votes. 

Administrative

Actions
A.
Approved a request from Ms. Colleen Rudisill for an Independent Study Contract during the second semester of the 2017-2018 school year for an Accounting Course.

B.
Approved a field trip request from Ms. Jennifer Fleener and FFA to travel to Harrisburg, PA February 3-4, 2018 to attend the ACES Conference, (Agriculture Creates and Establishes Success). 

Budget
C.
Approved the general fund bill list in the amount of $555,245.84 from September 6, 2017 through October 18, 2017.


D.
Approved the food service fund bill list in the amount of $30,313.59 from September 6, 2017 through October 18, 2017.


E.
Approved the journal entries, budget adjustments and bank reconciliations as presented.



F.
Approved the 2016-2017 final budget adjustments as presented.

G.
Approved the addition of the following individuals to the bus/ van driver list for the 2017-2018 school year. The contractor is noted.



Mr. Robert Scott

- School Express, Inc.



Ms. Janis Piper

- School Express, Inc.



Ms. Hope Beaghan

- School Express, Inc.



Ms. Lisa Rocco

- School Express, Inc.



Ms. Victoria Nicholson
- School Express, Inc.



Ms. Gerardine Laurino
- School Express, Inc.



Mr. Brian Litzinger

- School Express, Inc.



Ms. Paula Suite

- School Express, Inc.



Ms. CathyJo Young

- Jacoby Transportation



Mr. Gregory Bucher

- Jacoby Transportation
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Policies
H.
Approved the revisions to Policy 103, Nondiscrimination in School and Classroom Practices, with one (1) attachment on a first reading. 


I.
Approved the revisions to Policy 103.1, Qualified Students with Disabilities, with four (4) attachments on a first reading.


J.
Approved the revisions to Policy 104, Nondiscrimination in Employment Practices, with one (1) attachment on a first reading.


K.
Move to Adopt Policy 124, Alternative Instruction, on a first reading.


L.
Move to Adopt Policy 125, Adult Education, as amended, on a first reading.


M.
Approved the revisions to Policy 130, Homework, on a first reading.


N.
Approved the revisions to Policy 150, Title I – Comparability of Services, on a first reading.

Other Action Items:


On a motion made by Mrs. Cavey and seconded by Mr. Strahler Item A was approved.  A roll call vote was taken with Mr. Murray, Mrs. Mikesell, Mr. Whitcomb, Mrs. Bequette, Mrs. Cavey, Mr. Strahler, Mrs. Briggs, and Mr. Laird casting assenting votes. Mrs. Van Metre cast a dissenting vote.  

A.
Approved entering into a contract with Flex Surveys for the District Survey, option #2, in the amount of $3,000.
Other Discussion Items:


A.
School Colors – Karen C. Kugler


B.
Securing the Track – Crystal Heller

     
Ms. Kugler explained the history of the school colors and reviewed prior board action, decisions, and administrative guidelines.  It was determined that the previous high school principal may have been instrumental in changing the accent color to black rather than the previously agreed upon gold color.  There was discussion regarding the 
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colors and the historical significance and Ms. Redding shared that the students appear to like black as an accent color.  All uniforms with the exception of junior high track have the black accent color.  Mrs. Van Metre wanted to phase the original gold back into the uniforms over time as we replace them which is every five years.  Mr. Whitcomb felt that it was most important to survey the coaches and users which led to Mr. Strahler making a motion to add black as an accent color, if that is the desire of the particular team, with a second by Mrs. Cavey.  A roll call vote was taken with Mr. Murray, Mrs. Mikesell, Mr. Whitcomb, Mrs. Bequette, Mrs. Cavey, Mr. Strahler, Mrs. Van Metre, Mrs. Briggs, and Mr. Laird casting assenting votes. 


Ms. Heller gave an extensive report on options for securing the track.  She polled several districts, some having no security at all to others having a programmable turnstile or security provided by a service.  The use of cameras or ADT all come at a cost of over $14,000 while the turnstile is approximately $20,000.  Mrs. Cavey and others expressed concerns at the costs and the need to begin to focus and spend for educational needs.  We also need to look at options for outdoor lighting.  Each scenario presented has pros and cons relative to cost, egress, true security, etc.  We can choose to leave our track open for the public and the board is now aware of the concerns of options.  Mrs. Cavey wants this to stay on the list for future discussion.  Ms. Heller was asked her opinion and she would like to find out information from other districts but the turnstile is ultimately her thought as best option instead of leaving the track open.  

Mrs. Mikesell brought to the forefront that she wants to discuss the cost for a security officer and a K-12 Spanish teacher.  Ms. Kugler provided some initial costs and Ms. Royer told the Board she would provide specific costs via email.  

Mr. Laird wanted to publicly thank Mr. Kessel and his team for the condition and appearance of our fields and grounds particularly the hockey field.  He heard many positive compliments from the public at a recent game he attended. 


Mr. Whitcomb would like to reintroduce a Teacher of the Month program and Mr. Murray feels it should include all employees.  Ms. Kugler stopped this due to teacher complaints that administration made the selections and also shared that the support staff loved the program.  Board members felt that teachers could share in the nomination process and many of our teachers go above and beyond in their efforts.  
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Mrs. Weber shared that this year’s sixth grade camp was the best we have ever held.  Fall gives students the opportunity for students to bond as a group early in the year according to Mrs. Mikesell.  Mr. Whitcomb shared that there was great feedback on social media.  Mr. Murray wanted to especially thank Mr. Barnes, Mrs. Price, Mrs. Johnson, Mr. Andrews, Mrs. Burns, and Mr. Haines for outstanding efforts.  

Marissa Redding told the Board about homecoming and spirit week.  Many upper class students participated this year.  We had 242 students attend the dance.  She talked about volleyball senior night, powder puff football, and the FFA convention.  

Adjournment 

On a motion made by Mrs. Van Metre and seconded by Mrs. Cavey the meeting unanimously adjourned at 8:00.    

Respectfully Submitted:

Ms. Pam Mikesell



Mrs. Caroline Royer, Business Manager

Board President 



Board Recording Secretary

_________________________

_________________________________

